
MEGA PAK UGANDA
PROFILE



Mr. Nawabzada Zaheer Barakzai is a seasoned 
entrepreneur with over two decade of extensive 
experience in construction, real estate development, 
logistics, and supply chain management. His strategic 
acumen and leadership have been instrumental in steering 
organizations toward achieving substantial growth and 
operational excellence.

Holding a Master’s degree in International 
Marketing from the University of Surrey, UK, and a 
Bachelor’s in Business Administration with a focus 
on Economics from Richmond University, London, 
UK, Mr. Barakzai possesses a robust academic 
foundation that complements his practical expertise.

In his roles as Chairman Mega Movers Pakistan & 
Shahdadkot Inland Container Terminal prominent 
firm working under the Chinese Belt & Road 
Initiative specifically China Pakistan Economic 

Corridor, Mr. Barakzai played a pivotal role in 
driving business expansion and operational efficiency.

Apart from Political & Business portfolio Nawabzada 
Zaheer Barakzai is an agriculturist and hold one 
of the Largest and prominent land holdings on the 
border of Sindh and Baluchistan province. Having 
strong presence of his tribe in both Provinces 
he has deep roots in the region of Balochistan.

Currently, he serves on the boards of several 
esteemed organizations, including Mega Movers 
Pakistan, SICT Pvt Ltd, Mega Pak Uganda Ltd, 
and Crown Experts Kenya Ltd, where he continues 
to contribute his insights and strategic direction.

A recognized thought leader, Mr. Barakzai frequently 
writes and speaks on topics related to construction, 
logistics, and economic development, sharing his 
expertise at various local and international forums.

Managing Director | Mega Pak Uganda Limited



Our Businesses

REAL ESTATE

AGRICULTURE

CONSTRUCTION & LOGISTICS

HOSPITALITY



Diversity is our

Strength
For over two decades, Mega Pak Uganda has stood by 
a simple yet powerful set of beliefs. We lead boldly 
when others hesitate. We make a lasting impact in every 
endeavor. We reimagine what exceptional customer 
experience truly means. These principles are not just 
part of our past they continue to guide our future.



ABOUT US

INTEGRITY

Our business runs on transparency.
Our honesty is our asset.

QUALITY

We deliver what we promise and offer
an excellent experience.

RELIABILITY

We keep our word.

DIVERSITY

We welcome change and
respect differences.

OUROUR
VALUESVALUES
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Passion drives us. Relationships ground us. Trust defines us.



WHO WE ARE
Our Mission

We invest with passion, grow through 
relationships, and leave a legacy of trust.

Our Portfolio
We are a leading group of companies based in Uganda 
operating in Asia , East & West Africa. We are committed to 
excellence and innovation across multiple sectors, including 
Construction, Transportation, Real Estate, Agriculture, Food 
Processing, Travel & Tourism & Hospitality. Our diverse 
portfolio includes Mega Pak Uganda Ltd , La Mer Residency 
Uganda, Eva Ranch Uganda Ltd , JDC Travel & Tours Uganda 
Ltd, Crown Experts Kenya Ltd , Mega Movers Pakistan Ltd , 
Shahdadkot Inland Container Terminal Ltd & Mega Movers 
Angola Ltd . 

Each company in our group shares a commitment to 
quality, integrity, and customer satisfaction. Through our 
comprehensive and integrated approach, we create lasting 
value for our clients, partners, and communities. At the core 
of our business is a vision to contribute to Uganda and the 
countries we operate in for the growth while building long-
term relationships and fostering innovation in every sector 
we operate in.



WHAT WE DO
OUR DIVERSE PORTFOLIO OF DISTINGUISHED BRANDS AND OUR 

GROWING PRESENCE ACROSS AFRICA AND ASIA ARE A TESTAMENT 
TO OUR COMMITMENT TO EXCELLENCE.

OUR LEGACY

Built on 20+ years of excellence
Our vision is to set the standard for building and
unlocking brand potential across Africa and Asia.

HOW WE CARE

Our social responsibility
We actively participate in community upliftment in

regions we work and support Healthcare and
Primary Education initiatives .



Unlock Excellence Across Key Industries with Our Group of Companies

As we are a leading group of companies in Uganda, offering specialized solutions in Construction, Logistics, 
Real Estate, Travel & Tourism, Agriculture & Food Processing. With a track record of success, we deliver 
high-quality services tailored to our customers unique needs, ensuring exceptional value and long-term benefits.

Together, our companies form a comprehensive and integrated group that spans multiple sectors critical to the 
development of Uganda. Through our combined expertise, we are able to address a broad spectrum of market needs, 
from infrastructure development to luxury Real Estate, from sustainable Farming to Tourism. We pride ourselves on 
a customer-centric approach that values long-term relationships built on trust, quality, and integrity. Our vision is 
to contribute to Uganda’s growth, foster job creation, and promote sustainable practices across all industries we serve.

Our companies have successfully delivered numerous high-quality projects and services across Uganda. We have 
a reputation for excellence, and our clients trust us to meet their needs and exceed their expectations. We prioritize 
building long-term relationships with our clients, offering personalized services, responsive support, and solutions 
tailored to theire specific needs.Uganda is one of Africa’s fastest-growing economies, with abundant natural resources, 
a youthful population, and a favorable investment climate. As a group of companies with diverse interests, we are 
uniquely positioned to leverage these opportunities for growth across multiple sectors. Our management team consists 
of seasoned professionals with decades of combined experience across the industries we serve. We have successfully 
completed numerous high-profile projects, and our commitment to excellence is reflected in the quality of our work.

Explore Partnership and Investment Opportunities with Us.



Visit Us
5-7 Cooper Road. The Cube Building,
2nd Floor, Kololo, Kampala – Uganda

Get In Touch

+256 200 90 60 96

info@megapak.co.ug

https://megapak.com.ug


