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Mr. Nawabzada Zaheer Barakzai is a seasoned 
entrepreneur with over two decade of extensive 
experience in construction, real estate development, 
logistics, and supply chain management. His strategic 
acumen and leadership have been instrumental in steering 
organizations toward achieving substantial growth and 
operational excellence.

Holding a Master’s degree in International 
Marketing from the University of Surrey, UK, and a 
Bachelor’s in Business Administration with a focus 
on Economics from Richmond University, London, 
UK, Mr. Barakzai possesses a robust academic 
foundation that complements his practical expertise.

In his roles as Chairman Mega Movers Pakistan & 
Shahdadkot Inland Container Terminal prominent 
firm working under the Chinese Belt & Road 
Initiative specifically China Pakistan Economic 

Corridor, Mr. Barakzai played a pivotal role in 
driving business expansion and operational efficiency.

Apart from Political & Business portfolio Nawabzada 
Zaheer Barakzai is an agriculturist and hold one 
of the Largest and prominent land holdings on the 
border of Sindh and Baluchistan province. Having 
strong presence of his tribe in both Provinces 
he has deep roots in the region of Balochistan.

Currently, he serves on the boards of several 
esteemed organizations, including Mega Movers 
Pakistan, SICT Pvt Ltd, Mega Pak Uganda Ltd, 
and Crown Experts Kenya Ltd, where he continues 
to contribute his insights and strategic direction.

A recognized thought leader, Mr. Barakzai frequently 
writes and speaks on topics related to construction, 
logistics, and economic development, sharing his 
expertise at various local and international forums.

Managing Director | Mega Pak Uganda Limited
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INTRODUCTION INTRODUCTION 
Mega Pak Uganda Limited is a fully registered and 
reputable Ugandan engineering and construction company 
that leverages a powerful blend of talent, technical 
skills, industry experience, and professional integrity to 
provide a comprehensive range of high-quality services. 

Our core mission is to deliver value-driven engineering 
and construction solutions that meet the evolving demands 
of our clients across both the public and private sectors.

Since our establishment, we have cultivated a strong 
organizational foundation supported by a well-
trained, experienced, and multidisciplinary team. 
Our commitment to operational excellence and client 
satisfaction has positioned us as a trusted partner 
in Uganda’s infrastructure development landscape.
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ABOUT US
Project Delivery & Commitment to Quality

At Mega Pak Uganda Limited, we are guided by principles 
of transparency, accountability, and excellence in service 
delivery. We have successfully completed numerous public 
and private sector projects across Uganda, with a focus on 
quality control, adherence to timelines, and cost-effective 
solutions. We pride ourselves on delivering projects that 
meet international construction and engineering standards, 
backed by rigorous quality assurance and safety protocols.

INTEGRITY:

We act with honesty, fairness, and
accountability in everything we do.

EXCELLENCE:

We pursue the highest quality standards
in service and product delivery.

INNOVATION:

We embrace creativity and modern
technology in engineering solutions.

CLIENT SATISFACTION:

We are committed to understanding and
exceeding client expectations.

CORECORE
VALUESVALUES
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Mr. Charbel Mehmod. Mr. Robert Jessy Tabaruka.
Senior Engineering Consultant Senior Engineer

Experience 25years Experience 17 Years.

Mr. Josua Njeho. Mr. Morris Bakama.
Senior Engineer Senior Quality Surveyor
Experience 25 Years Experience 18 Yaers.

Mr. Godfrey Orodriyi. Mr. Derrick Mubala.
Senior Engineer Senior Quantity Surveyors
Experience 15years Experience 15 Years

Ms. Rachel Kiiza Mr. Blair Nuwamanya
Manager Procurement & Store Senior M&E Manager
Experience 8 Years Experience 11 Years

Mr. Abesiga Criss Mr. Sam Lamo
Senior Architect Senior Quality Surveyor
Experience 10 Years. Experience 18 Years

Mr. Blair Nuwamanya. Mr. Abesiga Criss.
Senior M&E Manager Senior Architect
Experience 10 Years Experience 10 Years.

OUROUR  
TEAMTEAM
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OUR SERVICES
Mega Pak Uganda operates across multiple sectors with a focus on delivering end-to-end 

engineering and construction services. Our expertise spans the following areas:

1. Building and Civil Engineering Works

We undertake a wide array of civil construction 
projects, including residential, commercial, and 
institutional buildings. 

Our services encompass:

•  Structural engineering

•  Concrete works

•  Building renovations and expansions

•  Foundations, retaining walls, and drainage 
systems

2. Road Construction and Maintenance

Our road engineering division specializes in the 
construction, rehabilitation, and maintenance of urban 
and rural roads.  We deliver durable and efficient road 
infrastructure solutions, including:

•  Earthworks and grading

•  Bitumen and tarmac roads

•  Gravel roads and paving

•  Drainage systems and culvert
installations
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3. Electro-Mechanical Works

Mega Pak Uganda offers design, installation, 
and maintenance of electro-mechanical systems 
including:

•	 Electrical installations for buildings and industrial  
setups

•	 Water pumping systems

•	 Solar and alternative energy systems

•	 Mechanical fabrication and system integration
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4. Carpentry, Joinery, Steel Fabrication, and 
Aluminum Works

We provide bespoke fabrication and finishing services, 
combining precision craftsmanship with high-quality 
materials:

•	 Custom furniture and fittings

•	 Wooden and metallic doors and windows

•	 Partitioning and ceilings

•	 Structural steel and aluminum fabrication

5. Production and Supply of Building Materials

We manufacture and supply a range of construction 
materials to ensure quality and timely project 
execution:

•	 Concrete products: paving blocks, road kerbs, 
culverts, drainage slabs, and manhole covers

•	 Clay products and bricks

•	 Timber products and treated wood

•	 Steel and aluminum sections

•	 Sand, aggregates, stone dust, and cement
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6. Our Design & Consultancy Services Include:

•  Architectural Design:

o  Residential, commercial, institutional, and industrial buildings

o  Interior design and space planning

o  Façade and landscape design

•  Engineering Design:

o  Structural analysis and design (steel, concrete, timber)

o  Civil works and infrastructure layout

o  Water systems design: generation, distribution, and drainage

7. Construction Supervision & Technical Consultancy:

•   Project feasibility studies and cost estimation

•   Detailed Bills of Quantities (BOQs)

•   Site supervision, quality assurance, and technical audits

•   Environmental and social impact assessments (ESIAs)

•   Regulatory compliance and permits advisory
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Strategic Expansion & Material Supply Division
Recognizing the increasing demand for reliable 
construction materials in the region, Mega Pak Uganda 
has expanded its operations to include a dedicated 
materials supply division. This arm of the company 
focuses on the bulk supply of:

•	 Masonry units (blocks, interlocking bricks)

•	 Precast concrete components (pavers, kerbs,        
culverts)

•	 Road and drainage elements

•	 Electro-mechanical accessories and fittings

•	 Timber, steel bars, beams, and aluminum profiles

•	 Cement , Hardcore, Aggregates & Sand.

Our supply chain is optimized for efficiency, allowing 
us to meet the logistical and material requirements 
of large- and small-scale projects across Uganda and 
neighboring regions. 

Technical Competence & Human Resource
Our team comprises a diverse mix of seasoned 
professionals and dynamic young talent. With specialists 

in civil engineering, architecture, project management, 
water systems, mechanical and electrical engineering, and 
construction management, we are able to execute projects 
with   efficiency, innovation, and attention to detail.

Key areas of expertise include:
•	 Civil & Structural Engineering

•	 Architectural Design & Supervision

•	 Road & Transportation Engineering

•	 Electro-Mechanical Engineering

•	 Carpentry, Joinery & Interior Fit-outs

•	 Steel & Aluminum Fabrication

•	 Design & Consultancy Service 

•	 Construction Supervision and Technical 
Consultancy

We invest in continuous training, technology adoption, 
and professional development to ensure our teams stay 
at the forefront of industry standards.
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Starting 
month/ year

Ending
month/ year

Contract 
Identification Role of Bidder Contract 

Sum
Oct 2023 Dec 2023 Contract name: Repair of NIP Parking yard for 

URA Nakawa Brief Description of the Works 
performed by the Bidder: General Construction 
works, Earthworks, drainage works, Asphalt con-
crete. Name of the Employer: Uganda Revenue 
Authority
Address: P.O Box 7085, Kampala

Main contractor UGX 600M

2023 2023 Contract name: Construction of Seed Secondary 
School in Mwelo Subcounty Under UGIFT Gen-
eral Construction works, Earthworks, retaining 
walls, Block work and plastering, concrete work 
for slabs and Roofing, fitting doors, windows 
and metal fabrication, plumbing work (Mechani-
cal works) and electrical installations,
Reinforcement work, and all external works.
Name of the Employer: Tororo District Local 
Government Address: P.O Box 7085, Kampala

Main contractor UGX 702M
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2022 2025 Contract name: Construction of La Mer 
Residency at Garuga .Brief Description 
of the Works per- formed by the Bidder:
General Construction works, Earthworks, 
retaining walls, Block work and plaster- ing, 
concrete work for slabs and Roofing, fitting doors, 
windows and metal fabrica- tion, plumbing work 
(Mechanical works) and electrical installations, 
Reinforcement work, and all external works
Name of the Employer: LA Mer Residency

Main contractor UGX 9.1B

2021 2021 Contract name: Construction of Busia 
Municipal Main Office Block Brief Description 
of the Works per- formed by the Bidder: General 
Construction works, Earthworks, retaining walls, 
Block work and plaster- ing, concrete work 
for slabs and Roofing, fitting doors, windows 
and metal fabrica- tion, plumbing work (Me-
chanical works) and electrical installations, 
Reinforcement work, and all external works
Name of the Employer: Busia Municipal Council
Address: P.O Box 177, Busia

Main contractor UGX 810M
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2018 2019 Contract name: Design and build works 
for Nancy Hursey, students center in Soroti
municipality.
Brief Description of the Works performed by 
the Bidder: Scope of work included 2 No single 
stored dormitory blocks, 1 no dining hall, 1no 
chapel, 1no admin block, Perimeter wall, Exter-
nal works and Access road to site, Septic tank 
Name of the E mployer: Rev. Father Pius Rich-
ard Okiria

Main contractor UGX 2.2B

July 2016 Oct 2016 Contract name: Construction of Chain Link Fencing 
and External Paving to Bukasa Primary School in Ma-
kindye Division for Kampala Capital City Authority.
Brief Description of the Works performed by 
the Bidder: The construction of the Chain-link 
Fence involved the Excavation of Holes, Procuring 
of Concrete Poles, Galvanized wire and others fix-
tures, Paving works involved: Bush clearing, shaping 
and back-sloping, grading, gravelling and compac-
tions as required by engineer, drainage works (Lay-
ing of Pavers, Kerbs Stones & Stone Boulders) etc.
Name of the Employer: Dynasty Contractors (U) 
Limited
Address: P.O Box 6933 Kampala, Uganda

Sub- contractor UGX 422M
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April 2016 July 2016 Contract name: Construction and extension of the 
Access Roads in 3 Layers of Murram under the Con-
struction of 220 KV Over Head Transmission Line 
from Nkenda-Hoima
Brief Description of the Works performed by the 
Bidder: Bush clearing, shaping and back-sloping, 
heavy grading, gravelling and compactions as re-
quired by engineer, drainage works (Laying of Cul-
verts, Stone Boulders) etc.
Name of the Employer: Kec International Limited
Address: Flat N0.1 Kagera Building Regency Apart-
ments, Lugogo by pass,
P.O Box 73669, Kampala-Uganda

Sub- contractor USD 1.7M

April 2014 July 2014 Contract name: Construction of two roomed ac-
commodations for OPM Assistant Settlement com-
mandant and ten roomed OPM Office Block for UN-
HCR at Kiryandongo Refugee settlement
General Construction works, Earthworks, retaining 
walls, Block work and Plastering, concrete work for 
slabs and Roofing, fitting doors, windows and met-
al fabrication, plumbing work (Mechanical works) 
and electrical installations, Reinforcement work, and 
all external works. The Office of the United Nations 
High Commissioner for Refugees (UNHCR)
Address: Plot 2, Tayari Road, Kijungu, Hoima, 
Uganda

UGX 386M

14



2011 2014 Contract name: Extension of Main Of-
fice Block for Tororo Municipal Council
Brief Description of the Works performed by 
the Bidder: General Construction works, Earth-
works, retaining walls, Block work and Plastering, 
concrete work for slabs and Roofing, fitting doors, 
windows and metal fabrication, plumbing work
(Mechanical works) and electrical installa- tions, 
Reinforcement work, and all external works.
Name of the Employer: Tororo Municipal Council
Address: P.O BOX 17, Tororo

Sub - contractor UGX 997M

2011 2012 Contract name: Construction of office Block at 
Bunagana Border Post
Brief Description of the Works performed by the 
Bidder: General Construction works, Earthworks, 
retaining walls, Block work and Plastering, concrete 
work for slabs and Roofing, fitting doors, windows 
and metal fabrication, plumbing work (Mechanical 
works) and electrical installations, Rein- forcement 
work, and all external works. Name of the Employ-
er: Uganda Revenue Authority
Address: P.O Box 7279 Kampala, Uganda.

Sub - contractor UGX 168M
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2010 2013 Contract name: Construction of the Palace for 
Adhola Cultural Union
Brief Description of the Works performed by the 
Bidder: General Construction works, Earthworks, 
retaining walls, Block work and Plastering, concrete 
work for slabs and Roofing, fitting doors, windows 
and metal fabrication, plumbing work (Mechanical 
works) and electrical installations, Rein- forcement 
work, and all external works.
Name of the Employer: Adhola Cultural Union 
Address: P.O BOX 383, Tororo

Main contractor UGX 886M

2011 2012 Contract name: Routine Mechanized Maintenance 
of Ami-Kidlane-Atapara Road (39KM)
Brief Description of the Works performed by the 
Bidder: Bush clearing, shaping and back-sloping, 
heavy grading, gravelling and compactions as 
required by engineer, drainage works etc.
Name of the Employer: Uganda National Roads 
Authority (UNRA)
Address: P.O Box 28487, Kampala Uganda

Main contractor UGX 246M
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2011 2012 Contract name: Construction of office Block at 
Bunagana Border Post
Brief Description of the Works performed by the 
Bidder: General Construction works, Earthworks, 
retaining walls, Block work and Plastering, concrete 
work for slabs and Roofing, fitting doors, windows 
and metal fabrication, plumbing work (Mechanical 
works) and electrical installations, Rein- forcement 
work, and all external works.
Name of the Employer: Uganda Revenue Authority
Address: 

Main contractor UGX 168M

2011 2012 Contract name: Construction of a police station at 
Abim
Brief Description of the Works performed by the 
Bidder: General Construction works, Earthworks, 
retaining walls, Block work and Plastering, concrete 
work for slabs and Roofing, fitting doors, windows 
and metal fabrication, plumbing work (Mechanical 
works) and electrical installations, Reinforcement 
work, and all external works.
Name of the Employer: Internal Affairs and Ugan-
da Police
Address: P.O Box 7055, Kampala, Uganda

Main contractor UGX 444M
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May 2016 May 2017 Contract name: Construction of proposed Ware-
houses at Namanve, Mukono District 
Brief Description of the Works performed by the 
Bidder: General Construction works, Earthworks, 
retaining walls, Block work and Plastering, concrete 
work for slabs and Roofing, fitting doors, windows 
and metal fabrication, plumbing work (Mechanical 
works) and electrical installations, Reinforcement 
work, and all external works.
Name of the Employer: Trident Infratech Limited.
Address: P.O Box, Kampala.

Sub- contractor UGX 3.6B

Nov 2016 May 2017 Contract name: Proposed Construction of Industrial 
Warehouses, Mukono District. 
Brief Description of the Works per-
formed by the Bidder: General Construction 
works, Earthworks, retaining walls, Block 
work and Plastering, concrete work for slabs 
and Roofing, fitting doors, windows and metal  
fabrication, plumbing work (Mechanical works) and 
electrical installations, Reinforcement work, and all 
external works.
Name of the Employer: Halcons Limited
Address: P.O Box 9826, Kampala

Main contractor USD 883000
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2006 2007 Contract name: Extension of pipe water to the 
neighbourhoods of Ankole Tea Estates and Periodic 
Maintenance of James Finlays
(U) Ltd-Ankole Estate Roads (49.2km) in Bushenyi 
district
Brief Description of the Works performed by 
the Bidder: Bush clearing, excavation laying and 
levelling of pipes to engineer’s requirement and the 
periodic Maintenance.
Name of the Employer: James finlays (U) LTD
Address: P.O Box 371 Kampala

Main Contractor UGX 250M

2017 2017 Contract Name: Tororo Solar North 10MWp Brief 
description of the works:
•	 Installation of communication cable laying an 

connection type RS-485 dataprax 2x1x1 mm2.

•	 Installation of communication cable laying an 
connection type Fiber optic multimode 20/125 
micro m, 12 strands Status: Complete

Name of Institution: Building energy Uganda

Main Contractor USD 98,000
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2015 2015 Contract Name: MTN PROJECT
Brief description of the works:
-	 Trancing
-	 Back filling
-	 Compaction
-	 Manholes
Status: Complete
Name of Institution: 13C Limited

Sub- contractor USD 45,614

2017 2018 Contract Name: NWSC PROJECT
Brief description of the works:
-	 Trancing
-	 Back filling
-	 Compaction
-	 Manholes
Status: Complete
Name of Institution: NWSC

Sub- contractor USD 90,614

May 2015 August 2015 Contract Name: CONSTRUCTION OF GOV’T 
RURAL ELECTRIFICATION
PROJECTS IN RWAKAI- ISINGIRO AND T-OFF 
TO BUGANAGO – REA PROJECT
Brief description of the works: The Scope of Work 
included the following:
-   Construction of 84km of MV
-   Construction of 31km of LV
-   Installation of 13 MV/LV Transformers
Status: Complete
Name of Institution: LTL PROJECTS(Pvt) Limited
Address: Plot 24C , Golf Road Kololo Kampala

Sub- contractor USD 398,000
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Oct 2023 Dec 2023 Contract name: Repair of NIP Parking yard for 
URA Nakawa 
Brief Description of the Works performed by the 
Bidder: General Construction works, Earthworks, 
drainage works, Asphalt concrete.
Name of the Employer: Uganda Revenue Authority
Address: P.O Box 7085, Kampala
Contract Sum: UGX 600M

Main contractor UGX 600M
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                          Postal Address	 P.O Box 7217, Kampala

                          Physical Address	          The Cube Building 2nd Floor 

                          Telephone Contacts	                  +256 200906096 / +256 750329053

                          Email Address	          info@megapak.com.ug

                          Website	                   www.megapak.com.ug

GET IN TOUCH


